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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of October 9, 2003
MINUTES

Present:

Cecilia Burke, Chair; Janet Caramello, Secretary; Bob
Dillinger; Sandra Faulkner; Bernie McCabe; Van Sayler;
Commissioner Karen W. Seel; Joseph A. Smith; Judge Irene
Sullivan; Terry Smiljanich, Board Counsel; James E. Mills,
Executive Director; Amy Daly, Executive Assistant

Absent:

John Milford, Vice Chair; Dr. J. Howard Hinesley

Ms. Burke called the meeting to order at 9:03 a.m.
AGENDA

A motion was made by Mr. Smith and seconded by Mr.
Sayler to approve the agenda for the October 9, 2003
regular meeting. The motion carried unanimously.

MINUTES
9/11/03 Regular
Meeting

A motion was made by Mr. Sayler and seconded by Ms.
Caramello to approve the minutes of the September 11,
2003 regular meeting. The motion carried unanimously.

9/11/03 TRIM

A motion was made by Mr. Sayler and seconded by Mr.
Smith to approve the minutes of the September 11, 2003
TRIM meeting. The motion carried unanimously.

9/18/03 TRIM

A motion was made by Mr. Sayler and seconded by Mr.
Smith to approve the minutes of the September 18, 2003
Final TRIM meeting. The motion carried unanimously.

PRESENTATIONS
25 Years

Dr. R. J. Doody, JWB Director, Training and Nancy St.
Arnold, Coordinated Child Care was each recognized for
twenty-five years of service.

Community
Councils Annual
Reports

Charlotte Hughes, Chair, South County Community Council
and Richard Riley, Vice Chair, Mid-County Community
Council presented annual updates of the work of their
respective councils. (Note: Mr. Riley presented his report at
the Open Agenda portion of the meeting.)
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ACTION
Amend JWB
Bylaw, Article IV

A motion was made by Mr. Dillinger and seconded by Mr.
Sayler to amend Article IV, Bylaws of the Juvenile Welfare
Board effective October 1, 2003 as follows (change in
Legislative Style - deletion struck-through, addition
underlined): “The fiscal year of the Juvenile Welfare Board
shall be: October 1 through September 30. At the
September meeting, a Chair, Vice Chair and Secretary shall
be elected for a one two year term, to assume the usual
duties of those positions on October 1. A schedule of
meeting dates for the year shall be adopted at this meeting.”

Countywide Task Questions/concerns from the Board on the recommended
Force on
action to allocate up to $10,000 towards the cost of hiring a
Homelessness
consultant to work with the task force included: the need for
and role of a consultant; whether other potential funders
have been approached, including the City of St. Petersburg;
the danger of “reinventing the wheel;” the cost of the
consultant and disagreement with expanding the definition of
homeless to include those who “doubled up” with others.
Clifford Smith, Assistant Director, Department of Pinellas
County Human Services; P. Edward Brant, Program
Director, the Clearwater Homeless Intervention Project and
President of the Pinellas County Coalition for the Homeless
and JWB staff assured that the Homeless Coalition
supported the action and that the role of the consultant
would be to recommend potential funding sources.
Suggestions included adding Family Continuity and
Somebody Cares Tampa Bay to the task force and to seek
assistance from the Florida Association of Counties.
Commissioner Seel expressed surprise that this issue had
been forwarded to the Board and JWB staff but supported
the need to determine a funding source to address the
homeless population in Pinellas County.
Motion

A motion was made by Mr. Dillinger seconded by Judge
Sullivan and carried by majority to allocate up to $10,000 to
the Pinellas County Department of Human Services towards
the cost of hiring a consultant to work with the Countywide
Task Force on Homelessness. Voting “Yes,” Ms. Caramello,
Mr. Dillinger, Mr. McCabe, Mr. Sayler, Judge Sullivan.
Voting “No,” Ms. Burke, Ms. Faulkner, Mr. Smith. Abstaining
due to a conflict of interest as a member of the Pinellas
County Board of County Commissioners, Ms. Seel.
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Fiscal Impact: The FY 2003-04 Community Contingency
fund would be reduced by $10,000 from $319,392 to
$309,392.
Alpha-ABeginning

Questions and comment to Diane Gerber, Executive
Director, Alpha-A-Beginning, Amy Scholz, CFO, Operation
PAR and JWB staff centered on several issues.
Questions/comments included: a recommendation that
Alpha-A-Beginning merge with a larger organization instead
of JWB providing funding for organizational development
and the amount of funding provided thus far for this purpose,
the long-term viability of the organization, the
recommendation to seek funding from private organizations,
the salaries of Alpha-A-Beginning staff, the types of services
provided to clients and reduction in requests for services.
Operation PAR indicated they were not willing to merge with
Alpha-A-Beginning but were able to provide organizational
development. Following the discussion and the staff
suggestion to increase the special conditions to the contract,
a motion was made.

Motion:

A motion was made by Commissioner Seel, seconded by
Mr. Dillinger and carried by majority to allocate up to
$112,000 to Alpha “A Beginning,” Inc. including up to
$80,000 for program services and up to $32,000 for
organizational development to be subcontracted with
Operation PAR with the following special conditions: 1) JWB
funds may not be used for fundraising; 2) any subcontract
awarded by Alpha for organizational development must be
submitted to JWB for approval prior to award; 3) all
administrative objectives must be achieved; 4) achieve
organizational self-sufficiency; 5) Alpha will seriously explore
merger with another organization; and 6) a report on Items
3-5 will be submitted to the Board in April, 2004. Voting
“Yes,” Ms. Burke, Ms. Caramello, Mr. Dillinger, Ms. Faulkner;
Mr. McCabe; Mr. Smith, Judge Sullivan. Voting “No,” Mr.
Sayler.
Fiscal Impact: The FY 2003-04 Community Contingency
Fund would be reduced by $112,000 from $309,392 to
$197,392.

Pinellas Village

Following clarification by staff that no cost saving was
realized by Pinellas Village at the time child care services
were moved to R’ Club and confirmation that Pinellas Village
is now fiscally sound, a motion was made. A motion was
made by Mr. Smith, seconded by Ms. Caramello and passed
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by majority to increase the continuation allocation to Pinellas
Village Family Services Program by up to $20,000. Voting
“Yes,” Ms. Burke, Ms. Caramello, Mr. Dillinger, Mr. McCabe,
Mr. Sayler, Mr. Smith, Judge Sullivan. Voting “No,”
Commissioner Seel, Ms. Faulkner.
Fiscal Impact: The FY 2003-2004 Program Contingency
Fund would be reduced by $20,000 from $125,000 to
$105,000 and the FY 2003-04 continuation allocation to
Pinellas Village would be increased from $126,510 to up to
$146,510 for this project.
Personnel
PracticesMarket Reference
Point
Compensation
Plan

Prior to a motion, Walter Williams, Director, JWB Human
Resources thanked Karen Jensen, Director, Coordinated
Child Care (CCC) and the executive directors of the four
involved agencies (Marriage & Family Center, Pinellas
County License Board, CCC and JWB). Questions/comment
from the Board included the necessity for conducting a
salary survey annually, the cost of outside consulting
services, the turnover rate and the types of salary surveys
used.

Motion

A motion was made by Mr. McCabe and seconded by Mr.
Sayler to approved the following changes to the Personnel
Practices Manual:
3.

CLASSIFICATIONS

3.1

Market Reference Point Compensation Plan (MRPCP) – JWB
shall adopt, and comprehensively review no less frequently than
every five years year, an agency-wide MRPCP which establishes
the Market Reference Point (MRP) and the pay range for each
position authorized by the JWB. The MRP is the average market
pay for each position as determined by use of various salary
surveys which meet established quality standards. This review
may involve an outside consultant. The board must approve all
positions established pursuant to this plan.
Transfer – regular employees and employees who have been on
a provisional status for at least six months may request transfer
from one position to another vacant position within the same pay
range prior to initiation of a public announcement and
recruitment efforts. Transfers will be deemed appropriate for any
movement to an MRP that is equal to but no greater than 5%
more than current MRP.

3.5

1.5.2

3.6

If an employee wishes to transfer to a position in the
same pay range with a different job title, he/she must
meet the minimum requirements for that position.
Promotions - regular employees and employees who have been
on a provisional status for at least six months shall, to the
maximum extent feasible, be provided opportunities for
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3.7

advancement through promotion to positions of greater
responsibility when such promotional opportunities are in the
best interests of JWB. Movement to another position is
considered a promotion when the new position requires a
significant increase in responsibilities and skills, and the
difference between the current MRP and the new MRP is greater
than 5%.
3.6.1 In those situations where a position is vacant and a
promotional opportunity has been determined to be in
the best interests of JWB, notice of the promotional
opportunity shall be posted for not less than three
working days. Positions so posted may also be filled by
transfer. In those cases where the position is not vacant
the individual filling the position may be promoted and
the position re-titled without posting the position if that
individual is qualified.
3.6.5 Unless waived by the Executive Director (OHD),
employees who are promoted shall be required to serve
a provisional period of employment not to exceed six
months of not less than 30 days and not more than 6
months.
3.6.6 Upon promotion an employee is eligible to receive an
increase of his/her base pay of 5% or ½ of the difference
between the current MRP and the new MRP, or the
minimum in the new pay range whichever is greater.
3.6.6.1
Employees who are promoted shall
receive the same consideration for
appointment above the minimum as an
outside applicant of similar
qualifications, even if the resulting base
pay exceeds 105% of the employee's
base pay.
3.6.7 Unless otherwise ineligible, upon the successful
completion of any required provisional employment
period the employee is eligible for a 5% increase in
his/her base pay level. after 30 days and not more than
6 months in the position, the Department Head may
award up to the remainder of the MRP difference
dependant upon performance, internal pay equity and
budget constraints. When the remainder of the increase
is awarded the provisional period is over.
3.6.8 Promotion increases may not increase an employee’s
pay to more than 110% of the MRP of the position.
Movement to a Position of Lower MRP/Involuntary Demotions –
any employee may be voluntarily or involuntarily assigned or
demoted to a job with a lower pay range.
3.7.1 Voluntary Demotion Movement to a Position of Lower
MRP
3.7.1.1
An employee may request in writing
demotion movement to a position of lower
MRP due to health or any other valid
reason.
Such a request shall be
permanently filed in the employee’s
personnel file.
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3.7.1.2

An employee may only request demotion
movement to a position of lower MRP that
is vacant to a vacant position.
3.7.1.3
The request of an employee for a demotion
based on relinquishment of only a portion of
his/her current responsibilities shall be
treated as a request for reclassification.
3.7.1.4 3.7.1.3
Voluntary demotions movement
to a position of lower MRP must
be approved by the Executive
Director (OHD).
3.7.1.5 3.7.1.4
The
voluntarily
demoted
employee The employee who
voluntarily moved to a position
of lower MRP shall have his/her
pay adjusted to the same
proportionate position in the pay
range of the new position as
he/she held in the pay range of
the previous position.

Eliminate current 3.8, 3.8.1, 3.8.2,3.8.3, 3.8.4, 3.8.5, 3.8.6,
3.8.7 and change 3.9 to 3.8, 3.9.1 to 3.8.1, 3.9.2 to 3.8.2,
3.9.3 to 3.8.3.
The motion passed unanimously.
FAIR
Following discussion of the FAIR Amendment and Ms. Faulkner’s
Amendment suggestion for staff to draft a proposed policy that would address
Board consideration of future legislative issues and Judge
Sullivan’s stated belief that her vote on the motion would constitute
a conflict of interest, a motion was made.
Motion

A motion was made by Mr. McCabe, seconded by Mr. Sayler and
was defeated by majority to approve endorsement of the FAIR
Amendment Constitutional Ballot Initiative. Voting “Yes,” Mr.
Dillinger, Mr. McCabe, Mr. Sayler, Commissioner Seel. Voting
“No,” Ms. Burke, Ms. Caramello, Ms. Faulkner, Mr. Smith.
Abstaining due to a conflict of interest, Judge Sullivan.

Motion

Following clarification by Board Counsel that a vote by Judge
Sullivan did not constitute a conflict of interest, a motion was made.
A motion was made by Judge Sullivan and seconded by Mr. Smith
to reconsider the motion to approve endorsement of the FAIR
Amendment. The motion passed unanimously.

Motion

A motion was made by Commissioner Seel, seconded by Mr.
McCabe and passed by majority to approve endorsement of the
FAIR Amendment Constitutional Ballot Initiative. Voting “Yes,” Mr.
Dillinger, Mr. McCabe, Mr. Sayler, Commissioner Seel, Judge
Sullivan. Voting “No,” Ms. Burke, Ms. Caramello, Ms. Faulkner, Mr.
Smith
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Following assurance by Mr. Mills that staff would return to the
Board with the proposed policy on consideration of legislative
issues, Judge Sullivan suggested bringing it to the Board one
month before final consideration.
Purchase
A motion was made by Mr. McCabe and seconded by Mr. Smith
Training
to approve a contract with Peopleware, Inc. for up to $19,000 for
Registration the purchase of Peopleware Pro Software and to provide direct
Software
training and consultation to staff.
Fiscal Impact: Non-Operating Budget – the Technology
Implementation Fund for this project will be reduced by $19,000
from $10,000 to $1000.
BOARD DISCUSSION
During discussion of the reissue of a gender specific RFP, Ms.
Burke stated there was feeling among some Board members that
the RFP process for a gender specific program for girls was flawed
and that an RFP should be issued that focused more narrowly on
the age group for services. Following clarification about the date
for release of an RFP beyond the second year, a motion was made.
Motion

A motion was made by Mr. McCabe, seconded by Ms. Caramello
and carried by majority to issue a RFP for a gender specific
program for girls in Fiscal Year 2004-05. Voting “Yes,” Ms. Burke,
Ms. Caramello, Mr. Dillinger, Ms. Faulkner, Mr. McCabe, Mr. Smith,
Judge Sullivan. Abstaining due to a conflict of interest, Mr. Sayler.
The motion carried unanimously. (Note: Commissioner Seel had
left the meeting prior to the vote.)

INFORMATION
During the Open Agenda portion of the meeting, Lounell Britt, Executive Director,
Sanderlin Center, read a proclamation issued by the City of St. Petersburg
designating October 2003 as Neighborhood Family Center Month. As well, Keith
Knowles, Executive Director, Neighborhood Family Center Coalition, Inc.
presented a plaque to Ms. Burke, Mr. Mills and the Juvenile Welfare Board “In
recognition of the vision that resulted in the creation of Pinellas County’s
Neighborhood Family Centers” and “In celebration of 10 years of commitment
and support of communities.”
There being no further business, the meeting adjourned at 11:15 a.m.
Respectfully submitted,
Janet Caramello, Secretary
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